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Timor-Leste is a tropical South-east Asian nation some 650 kms 
off Australia’s north-west coast . In 1975, Timor-Leste declared it’s 
independence from Portugal and was soon invaded by Indonesia 
leading to decades-long conflict and an extremely violent occupation. 
In 2002 it was finally able to gain independence, but the after-effects 
of conflict continue to have devastating impacts on the country’s 

development. 

Following the 1999 vote for independence, more than 70% of Timor-
Leste’s infrastructure was destroyed, leaving a dearth of educational 
and community spaces. With one of the highest youth populations 
(and highest youth unemployment rates) in the world, Timor-Leste is 
at an exciting tipping point as its youth are ready and willing to take 

control and work together for a brighter future.

In 2007, a local NGO ‘Ba Futuru’ who works with and empowers local 
youth created a small DIY skatepark in Timor Leste’s capital of Dili. 
Since then skateboarding community has grown to around 50 skaters 
aged 4 - 40. Today the skatepark which sits next to the community 
building and adjoining other active spaces is still in heavy use but in 
dire need of repair and upgrades. With un-skateable obstacles and 
dangerous cracks causing concerns of safety, our goal is to bring a 
brand new, safe and inspiring skatepark to the youth of Timor-Leste.  

2019 marks the 20th anniversary of the Popular Consultation on 
independence, and a series of commemorative events are being 
scheduled by the national government that will attract significant 
international attention. With the project timelines anticipating 
delivery of this prominent and important infrastructure prior to critical 
anniversary dates, funding support for the project will allow positive 

publicity for sponsors in front of a large international audience.

CONTEXT

Local Timor youth representing one of the worlds highest  
youth populations.



Local skater utilising one of the donated loaner boards and 
safety equipment during our last visit

Having witnessed the impact of skateboarding through our 
previous volunteer projects in Nepal, Iraq and beyond we 
know skateboarding is an incredible tool for connection, 
empowerment and growth, creating a brighter tomorrow 
for the youth of Timor-Leste.  Due to the open nature of 
skateparks they encourage active and passive participation 

from all demographics.

Our goal is offer these opportunities for the Dili youth 
by meeting the demand for a safe outdoor space to play, 
explore and create by building a 530m2 skatepark in Dili, 
Timor-Leste.  The active space will be complemented with 
several refuge areas to encourage further usage by the wider 

community.  We are aiming to build in June, 2019.

We have established the legal charity ‘Timor Skate’ to 
commence the consultation, design, funding through to the 
ongoing activation of the facility.  Throughout this entire 
process and beyond we will ensure that locals are involved in 
all stages in a collaborative capacity.  The designed facility 
has been shaped through consultation with local users and 
the Ba Futuru staff whilst ensuring it integrates within the 
community space. This initial engagement sets the stage 
for the locals to be involved throughout the entire process, 
ensuring all are updated as the project progresses, input 
into the presented design and are available for help during 

construction! 

OUR GOAL
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1.
The Dili Skatepark has been shaped by existing infrastructure, topography, drainage,  

budget and  most importantly through community engagement.  A site visit in October,  2018  
offered  an understanding of the location and a chance to sit with the locals to find out through 
consultation forms of what they wanted  in their space.  The concept design represents these 
collaborative contributions.  It includes street and transition style elements, aiming to cater for 
a variety of different users and their  range  of skill levels whilst conscious of leaving plenty of 

open space and a layout that allows flow  through the entire space.  The opportunity to engage 
with the differing elements  whilst maintaining speed.  Alternatively the separate areas allow 
individuals to session their preferred elements.  We have included a ‘crocodile’ style ledge to 

connect back to the creation story of Timor  whilst offering a unique element to their park.  The 
facility is of international standard and will  further expand the resources of the adjoining ‘Ba 

Futuru’ youth organisations and existing active spaces.
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1:20M HIGH/30 DEGREE HIPPED FLAT BANK
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STREET OBSTACLES INCLUDING 0.35M HIGH 
LEDGE/MANUAL PAD AND FLAT (ROUND) BAR

RETURNS INCLUDING 0.60M HIGH BEGINNERS 
FLAT BANK AND 0.90M ELEVATED QUARTER PIPE

0.90M HIGH QUARTER TO BANK WITH  
EURO-GAP AND 0.45M RETURN OFF EXTENSION

MINI RAMP - 8M WIDE / 0.90M HIGH WITH 1.50M
HIGH EXTENSION (POOL COPING) AND HIPS

‘CROCODILE’ HUBBA STYLE  LEDGE WITH AT 
GROUND ROLL ON

ROUND BAR TO FOLLOW ANGLE OF BANK 
WITH OPPOSING QUARTER/ROLL IN RETURN

0.40M HIGH QUARTER PIPE WITH PARKING 
BLOCK STYLE KERB ON TOP

HIPPED QUARTER PIPES OF 1.0M AND 0.60M 
HIGH (OPTIONAL STARTING POINT)

REFUGE AREAS TO FEATURE SEATING AND 
FUTURE PROVISION OF SHELTER/S 

9.

10.

10.

DESIGN - INTENT
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75 METERS

50 METERS

25 METERS

The new Skatepark will replace the 
existing worn and unsafe facility  
which allows the established 
activation to continue and grow.  
One of the most exciting aspects 
of this site is the adjoining youth/
community building (Ba Futuru) 
and other sporting facilities. Its 
proximity ensures that the facility 
can be managed by their staff and 
their infrastructure (class rooms, 
toilets, storage) to be utilised by the 
users of the facility.  Its position in 
the site allows easy access along 
with clear sight lines into the space, 
offering a feeling of safety and the 
encouragement for further activation 
by the wider community.  In addition 
the park is serviced by adjoining 
stores ensuring easy access to food 

and water for the users.

In relation to Dili the park is located 
6km from the city centre and well 
serviced by the public and well 
utilised mini buses.  With a safe 
delineation from the adjoining road 

the site is easily accessible.

BA FUTURU 
YOUTH BUILDING

SOCCER
FIELD

COMMUNITY
 BUILDING

MIKROLET 
(MINI-BUS) STOP

ENTRY

ENTRY

VOLLEYBALL
COURT

PROPOSED
SKATEPARK

EXISTING 
STORE

SIGHT LINES

AVENUE PRESIDENT NICOLAU LOBATO

LOCATION



Meetings with numerous local suppliers/
trades offered costs of the material/plant 
required for the entire project.  Skatepark 
costing experience has allowed exact 
quantities for the project  to be calculated 

to develop these final budgets. 

TOTAL (skatepark)
$39.418(US) / $54,000(AUD)

These partial costs represent the 
budget to deliver the Skatepark  
minus the travel costs for the volunteers.  
All materials and required quantities have 
been detailed with supplied costs included.

TOTAL (inc travel & shipping)
$52,018(US) / $71,640(AUD)

This ultimate budget represents all costs 
for the project adding to the skatepark 
total the inclusion of travel for the 
volunteers and shipping for the donated 
goods (skateboards and safety equipment) 

for loaner programs.

We have included a 10% contingency as 
the project carries a significant risk of cost 
escalation, due to potential fluctuations in 
exchange rates, and scope for cost increases 
once Timor-Leste’s political and budget 
conditions stabilize. Following an extended 
period of budget constraint due to political 
deadlock, agreement over a national budget 
has the potential to drive rapid increases 
in materials and accommodation costs as 

government project delivery recommences.

PROPOSED FACILITY COSTING
PROJECT Dili Skate Park
CLIENT Timor community
STATUS Concept Design
DATE 03.02.19

PROPERTIES

TIME Skate park weeks 4
TOTAL (Time) weeks

AREA Skate park m2 530
Landscape m2 44
TOTAL (Area) m2 574

MATERIALS

PRELIMINARIES ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $2.50 $3.50 $250.00 $350.00
Temporary bins days 4 $25.00 $35.00 $100.00 $140.00
Excavator days 2 $600.00 $840.00 $1,200.00 $1,680.00
Roller - hand days 5 $60.00 $84.00 $300.00 $420.00
Saw - Concrete demo days 4 $150.00 $210.00 $600.00 $840.00
Jack hammer days 4 $80.00 $112.00 $320.00 $448.00
Helicopter days 5 $90.00 $126.00 $450.00 $630.00
Tools item 1 $400.00 $560.00 $400.00 $560.00
TOTAL (Preliminaries) $3,620.00 $5,068.00

DEMOLITION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188
Disposal trip 5 $150.00 $210.00 $750.00 $1,050.00
TOTAL (Demolition) $750.00 $1,050.00

EARTHWORKS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 100 $65.00 $91.00 $6,500.00 $9,100.00
TOTAL (Earthworks) $6,500.00 $9,100.00

TIMBER ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $47.50 $66.50 $1,425.00 $1,995.00
90x35 pine l.m 50 $6.00 $8.40 $300.00 $420.00
TOTAL (Timber) $1,725.00 $2,415.00

STEEL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.20 $0.28 $200.00 $280.00
CHS - 60.3 x 3.6 l.m 45 $19.60 $27.44 $882.00 $1,234.80
ANGLE - 75x75x3 l.m 22 $6.00 $8.40 $132.00 $184.80
MESH - SL72 (Indonesian) Sheet 26 $88.00 $123.20 $2,288.00 $3,203.20
N12 (Indonesian) l.m 110 $1.10 $1.54 $121.00 $169.40
Delivery each
TOTAL (Metal) $3,623.00 $5,072.20

CONCRETE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $192.00 $268.80 $4,704.00 $6,585.60
Concrete (32MPa) 150mm m3 25.2 $192.00 $268.80 $4,838.40 $6,773.76
Concrete (32MPa) block m3 3 $192.00 $268.80 $576.00 $806.40
Cinder concrete blocks each 200 $3.00 $4.20 $600.00 $840.00
Crusher dust m3 15.85 $13.00 $18.20 $206.05 $288.47
TOTAL (Concrete) $10,924.45 $15,294.23

LANDSCAPE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $192.00 $268.80 $864.00 $1,209.60
Concrete (32MPa) block m3 3 $192.00 $268.80 $576.00 $806.40
Crusher dust m3 0.225 $13.00 $18.20 $2.93 $4.10
Planting - trees item 12 $10.00 $14.00 $120.00 $168.00
Planting - shrubs item 60 $6.00 $8.40 $360.00 $504.00
TOTAL (Landscape) $1,922.93 $2,692.10

TOTAL (MATERIALS) $29,834.55 $40,691.53
Contingency Item 10% $2,983.45 $4,069.15

$32,818.00 $44,760.68

LOGISTICS

VOLUNTEERS Skate park Team 12
Days 30

ITEMS

STAFF ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Accommodation Item 1 $3,000.00 $4,200.00 $3,000.00 $4,200.00
Food (breakfast & lunch) Item 720 $5.00 $7.00 $3,600.00 $5,040.00
TOTAL (Staff) $6,600.00 $9,240.00

TOTAL (LOGISTICS) $6,600.00 $9,240.00

US dollars AUD dollars
TOTAL (SKATE PARK) $39,418.00 $54,000.68

TRAVEL

VOLUNTEERS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 12 $1,000.00 $1,400.00 $12,000.00 $16,800.00
Donated equipment (excess 
luggage) item 1 $600.00 $840.00 $600.00 $840.00
TOTAL (Volunteers) $12,600.00 $17,640.00

TOTAL (TRAVEL) $12,600.00 $17,640.00

TOTAL (SKATE PARK inc Travel) $52,018.00 $71,640.68

TOTAL (w/CONTIGENCY)

PROPOSED FACILITY COSTING
PROJECT Dili Skate Park
CLIENT Timor community
STATUS Concept Design
DATE 03.02.19

PROPERTIES

TIME Skate park weeks 4
TOTAL (Time) weeks

AREA Skate park m2 530
Landscape m2 44
TOTAL (Area) m2 574

MATERIALS

PRELIMINARIES ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $2.50 $3.50 $250.00 $350.00
Temporary bins days 4 $25.00 $35.00 $100.00 $140.00
Excavator days 2 $600.00 $840.00 $1,200.00 $1,680.00
Roller - hand days 5 $60.00 $84.00 $300.00 $420.00
Saw - Concrete demo days 4 $150.00 $210.00 $600.00 $840.00
Jack hammer days 4 $80.00 $112.00 $320.00 $448.00
Helicopter days 5 $90.00 $126.00 $450.00 $630.00
Tools item 1 $400.00 $560.00 $400.00 $560.00
TOTAL (Preliminaries) $3,620.00 $5,068.00

DEMOLITION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188
Disposal trip 5 $150.00 $210.00 $750.00 $1,050.00
TOTAL (Demolition) $750.00 $1,050.00

EARTHWORKS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 100 $65.00 $91.00 $6,500.00 $9,100.00
TOTAL (Earthworks) $6,500.00 $9,100.00

TIMBER ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $47.50 $66.50 $1,425.00 $1,995.00
90x35 pine l.m 50 $6.00 $8.40 $300.00 $420.00
TOTAL (Timber) $1,725.00 $2,415.00

STEEL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.20 $0.28 $200.00 $280.00
CHS - 60.3 x 3.6 l.m 45 $19.60 $27.44 $882.00 $1,234.80
ANGLE - 75x75x3 l.m 22 $6.00 $8.40 $132.00 $184.80
MESH - SL72 (Indonesian) Sheet 26 $88.00 $123.20 $2,288.00 $3,203.20
N12 (Indonesian) l.m 110 $1.10 $1.54 $121.00 $169.40
Delivery each
TOTAL (Metal) $3,623.00 $5,072.20

CONCRETE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $192.00 $268.80 $4,704.00 $6,585.60
Concrete (32MPa) 150mm m3 25.2 $192.00 $268.80 $4,838.40 $6,773.76
Concrete (32MPa) block m3 3 $192.00 $268.80 $576.00 $806.40
Cinder concrete blocks each 200 $3.00 $4.20 $600.00 $840.00
Crusher dust m3 15.85 $13.00 $18.20 $206.05 $288.47
TOTAL (Concrete) $10,924.45 $15,294.23

LANDSCAPE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $192.00 $268.80 $864.00 $1,209.60
Concrete (32MPa) block m3 3 $192.00 $268.80 $576.00 $806.40
Crusher dust m3 0.225 $13.00 $18.20 $2.93 $4.10
Planting - trees item 12 $10.00 $14.00 $120.00 $168.00
Planting - shrubs item 60 $6.00 $8.40 $360.00 $504.00
TOTAL (Landscape) $1,922.93 $2,692.10

TOTAL (MATERIALS) $29,834.55 $40,691.53
Contingency Item 10% $2,983.45 $4,069.15

$32,818.00 $44,760.68

LOGISTICS

VOLUNTEERS Skate park Team 12
Days 30

ITEMS

STAFF ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Accommodation Item 1 $3,000.00 $4,200.00 $3,000.00 $4,200.00
Food (breakfast & lunch) Item 720 $5.00 $7.00 $3,600.00 $5,040.00
TOTAL (Staff) $6,600.00 $9,240.00

TOTAL (LOGISTICS) $6,600.00 $9,240.00

US dollars AUD dollars
TOTAL (SKATE PARK) $39,418.00 $54,000.68

TRAVEL

VOLUNTEERS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 12 $1,000.00 $1,400.00 $12,000.00 $16,800.00
Donated equipment (excess 
luggage) item 1 $600.00 $840.00 $600.00 $840.00
TOTAL (Volunteers) $12,600.00 $17,640.00

TOTAL (TRAVEL) $12,600.00 $17,640.00

TOTAL (SKATE PARK inc Travel) $52,018.00 $71,640.68

TOTAL (w/CONTIGENCY)

BUDGET - TOTAL



This costing spreadsheets documents 
the cost difference if this Skatepark was 
built in Australia without the volunteer 
contributions and donated equipment.  
These costs are based off recent projects 

for Australian local governments.

TOTAL (skatepark)
$234,415(US) / $320,972(AUD)

These costs represent the materials and all 
staff to deliver this project.  This includes 
all preliminary work of establishing Timor 
Skate, design, marketing, construction and 

programming.  

TOTAL (inc skatepark & equipment)
$238,015(US) / $326,012(AUD)

This budget includes all of the above  and 
the skate boards and safety equipment 
required for the ongoing loaner programs

PROPOSED FACILITY COSTING - COMPARISON
PROJECT Dili Skate Park
CLIENT Timor community
STATUS Concept Design
DATE 03.02.19

PROPERTIES

TIME Skate park weeks 4
TOTAL (Time) weeks

AREA Skate park m2 530
Landscape m2 44
TOTAL (Area) m2 574

STAFF 

ORGANISATION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Social media hours 24 $42.86 $60.00 $1,028.57 $1,440.00
Website hours 40 $85.71 $120.00 $3,428.57 $4,800.00
Marketing hours 80 $57.14 $80.00 $4,571.43 $6,400.00
Funding document hours 60 $57.14 $80.00 $3,428.57 $4,800.00

Events hours 40 $57.14 $80.00 $2,285.71 $3,200.00
TOTAL (Organisation) $14,742.86 $20,640.00

DESIGN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 1 $870.00 $1,218.00 $870.00 $1,218.00
Accommodation Item 1 $450.00 $630.00 $450.00 $630.00
Consultation Hours 8 $42.86 $60.00 $342.86 $480.00
Supplier meetings Hours 8 $42.86 $60.00 $342.86 $480.00
Concept design Hours 32 $60.71 $85.00 $1,942.86 $2,720.00
Costing Hours 6 $50.00 $70.00 $300.00 $420.00
Documentation 
(construction plans) Hours 120 $53.57 $75.00 $6,428.57 $9,000.00
TOTAL (Design) $10,677.14 $14,948.00

CONSTRUCTION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 12 $1,000.00 $1,400.00 $12,000.00 $16,800.00
Accommodation Item 1 $3,000.00 $4,200.00 $3,000.00 $4,200.00
Food (breakfast & lunch) Item 672 $5.00 $7.00 $3,360.00 $4,704.00
Construction Manager weeks 4 $1,500.00 $2,100.00 $6,000.00 $8,400.00
Senior staff weeks 12 $1,071.43 $1,500.00 $12,857.14 $18,000.00
Labour weeks 32 $750.00 $1,050.00 $24,000.00 $33,600.00
TOTAL (Construction) $61,217.14 $85,704.00

PROGRAMMING ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Program manager weeks 2 $857.14 $1,200.00 $1,714.29 $2,400.00
TOTAL (Programming) $1,714.29 $2,400.00

TOTAL (STAFF) $88,351.43 $123,692.00

MATERIALS

PRELIMINARIES ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $5.00 $7.00 $500.00 $700.00
Temporary bins days 4 $25.00 $35.00 $100.00 $140.00
Excavator days 2 $600.00 $840.00 $1,200.00 $1,680.00
Roller - hand days 5 $60.00 $84.00 $300.00 $420.00
Saw - Concrete demo days 4 $150.00 $210.00 $600.00 $840.00
Jack hammer days 4 $80.00 $112.00 $320.00 $448.00
Helicopter days 5 $90.00 $126.00 $450.00 $630.00
Tools item 1 $900.00 $1,260.00 $900.00 $1,260.00
TOTAL (Preliminaries) $4,370.00 $6,118.00

DEMOLITION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188 $75.00 $105.00 $14,100.00 $19,740.00
Disposal trip 5 $100.00 $140.00 $500.00 $700.00
TOTAL (Demolition) $14,600.00 $20,440.00

EARTHWORKS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 65 $30.00 $42.00 $1,950.00 $2,730.00
TOTAL (Earthworks) $1,950.00 $2,730.00

TIMBER ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $47.50 $66.50 $1,425.00 $1,995.00
90x35 pine l.m 50 $12.00 $16.80 $600.00 $840.00
TOTAL (Timber) $2,025.00 $2,835.00

STEEL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.20 $0.28 $200.00 $280.00
CHS - 60.3 x 3.6 l.m 45 $45.00 $63.00 $2,025.00 $2,835.00
ANGLE - 75x75x3 l.m 22 $45.00 $63.00 $990.00 $1,386.00
MESH - SL72 (Indonesian) Sheet 26 $50.00 $70.00 $1,300.00 $1,820.00
N12 (Indonesian) l.m 110 $3.00 $4.20 $330.00 $462.00
Delivery each
TOTAL (Metal) $4,845.00 $6,783.00

CONCRETE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $1,300.00 $1,820.00 $31,850.00 $44,590.00
Concrete (32MPa) 150mm m3 25.2 $1,900.00 $2,660.00 $47,880.00 $67,032.00
Concrete (32MPa) block m3 4.25 $1,900.00 $2,660.00 $8,075.00 $11,305.00
Cinder concrete blocks each 200 $3.00 $4.20 $600.00 $840.00
Crusher dust m3 15.85 $13.00 $18.20 $206.05 $288.47
TOTAL (Concrete) $88,611.05 $124,055.47

LANDSCAPE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $1,200.00 $1,680.00 $5,400.00 $7,560.00
Concrete (32MPa) block m3 3 $1,900.00 $2,660.00 $5,700.00 $7,980.00
Crusher dust m3 0.225 $13.00 $18.20 $2.93 $4.10
Planting - trees item 12 $20.00 $28.00 $240.00 $336.00
Planting - shrubs item 60 $6.00 $8.40 $360.00 $504.00
TOTAL (Landscape) $11,702.93 $16,384.10

TOTAL (MATERIALS) $132,785.15 $179,345.57
Contingency Item 10% $13,278.51 $17,934.56

$146,063.66 $197,280.12

US dollars AUD dollars
TOTAL (SKATE PARK) $234,415.09 $320,972.12

EQUIPMENT

SKATE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Equipment - complete 
skateboard set ups item 20 $180.00 $252.00 $3,600.00 $5,040.00
Equipment - Safety helmets 
and pads item 20 $100.00 $140.00 $2,000.00 $2,800.00
Shipping (excess luggage) - 
equipment item 1 $800.00 $1,120.00 $800.00 $1,120.00
TOTAL (Skate) $3,600.00 $5,040.00

TOTAL (EQUIPMENT) $3,600.00 $5,040.00

TOTAL (SKATE PARK inc equipment) $238,015.09 $326,012.12

TOTAL (w/CONTIGENCY)

PROPOSED FACILITY COSTING - COMPARISON
PROJECT Dili Skate Park
CLIENT Timor community
STATUS Concept Design
DATE 03.02.19

PROPERTIES

TIME Skate park weeks 4
TOTAL (Time) weeks

AREA Skate park m2 530
Landscape m2 44
TOTAL (Area) m2 574

STAFF 

ORGANISATION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Social media hours 24 $42.86 $60.00 $1,028.57 $1,440.00
Website hours 40 $85.71 $120.00 $3,428.57 $4,800.00
Marketing hours 80 $57.14 $80.00 $4,571.43 $6,400.00
Funding document hours 60 $57.14 $80.00 $3,428.57 $4,800.00

Events hours 40 $57.14 $80.00 $2,285.71 $3,200.00
TOTAL (Organisation) $14,742.86 $20,640.00

DESIGN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 1 $870.00 $1,218.00 $870.00 $1,218.00
Accommodation Item 1 $450.00 $630.00 $450.00 $630.00
Consultation Hours 8 $42.86 $60.00 $342.86 $480.00
Supplier meetings Hours 8 $42.86 $60.00 $342.86 $480.00
Concept design Hours 32 $60.71 $85.00 $1,942.86 $2,720.00
Costing Hours 6 $50.00 $70.00 $300.00 $420.00
Documentation 
(construction plans) Hours 120 $53.57 $75.00 $6,428.57 $9,000.00
TOTAL (Design) $10,677.14 $14,948.00

CONSTRUCTION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 12 $1,000.00 $1,400.00 $12,000.00 $16,800.00
Accommodation Item 1 $3,000.00 $4,200.00 $3,000.00 $4,200.00
Food (breakfast & lunch) Item 672 $5.00 $7.00 $3,360.00 $4,704.00
Construction Manager weeks 4 $1,500.00 $2,100.00 $6,000.00 $8,400.00
Senior staff weeks 12 $1,071.43 $1,500.00 $12,857.14 $18,000.00
Labour weeks 32 $750.00 $1,050.00 $24,000.00 $33,600.00
TOTAL (Construction) $61,217.14 $85,704.00

PROGRAMMING ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Program manager weeks 2 $857.14 $1,200.00 $1,714.29 $2,400.00
TOTAL (Programming) $1,714.29 $2,400.00

TOTAL (STAFF) $88,351.43 $123,692.00

MATERIALS

PRELIMINARIES ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $5.00 $7.00 $500.00 $700.00
Temporary bins days 4 $25.00 $35.00 $100.00 $140.00
Excavator days 2 $600.00 $840.00 $1,200.00 $1,680.00
Roller - hand days 5 $60.00 $84.00 $300.00 $420.00
Saw - Concrete demo days 4 $150.00 $210.00 $600.00 $840.00
Jack hammer days 4 $80.00 $112.00 $320.00 $448.00
Helicopter days 5 $90.00 $126.00 $450.00 $630.00
Tools item 1 $900.00 $1,260.00 $900.00 $1,260.00
TOTAL (Preliminaries) $4,370.00 $6,118.00

DEMOLITION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188 $75.00 $105.00 $14,100.00 $19,740.00
Disposal trip 5 $100.00 $140.00 $500.00 $700.00
TOTAL (Demolition) $14,600.00 $20,440.00

EARTHWORKS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 65 $30.00 $42.00 $1,950.00 $2,730.00
TOTAL (Earthworks) $1,950.00 $2,730.00

TIMBER ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $47.50 $66.50 $1,425.00 $1,995.00
90x35 pine l.m 50 $12.00 $16.80 $600.00 $840.00
TOTAL (Timber) $2,025.00 $2,835.00

STEEL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.20 $0.28 $200.00 $280.00
CHS - 60.3 x 3.6 l.m 45 $45.00 $63.00 $2,025.00 $2,835.00
ANGLE - 75x75x3 l.m 22 $45.00 $63.00 $990.00 $1,386.00
MESH - SL72 (Indonesian) Sheet 26 $50.00 $70.00 $1,300.00 $1,820.00
N12 (Indonesian) l.m 110 $3.00 $4.20 $330.00 $462.00
Delivery each
TOTAL (Metal) $4,845.00 $6,783.00

CONCRETE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $1,300.00 $1,820.00 $31,850.00 $44,590.00
Concrete (32MPa) 150mm m3 25.2 $1,900.00 $2,660.00 $47,880.00 $67,032.00
Concrete (32MPa) block m3 4.25 $1,900.00 $2,660.00 $8,075.00 $11,305.00
Cinder concrete blocks each 200 $3.00 $4.20 $600.00 $840.00
Crusher dust m3 15.85 $13.00 $18.20 $206.05 $288.47
TOTAL (Concrete) $88,611.05 $124,055.47

LANDSCAPE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $1,200.00 $1,680.00 $5,400.00 $7,560.00
Concrete (32MPa) block m3 3 $1,900.00 $2,660.00 $5,700.00 $7,980.00
Crusher dust m3 0.225 $13.00 $18.20 $2.93 $4.10
Planting - trees item 12 $20.00 $28.00 $240.00 $336.00
Planting - shrubs item 60 $6.00 $8.40 $360.00 $504.00
TOTAL (Landscape) $11,702.93 $16,384.10

TOTAL (MATERIALS) $132,785.15 $179,345.57
Contingency Item 10% $13,278.51 $17,934.56

$146,063.66 $197,280.12

US dollars AUD dollars
TOTAL (SKATE PARK) $234,415.09 $320,972.12

EQUIPMENT

SKATE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Equipment - complete 
skateboard set ups item 20 $180.00 $252.00 $3,600.00 $5,040.00
Equipment - Safety helmets 
and pads item 20 $100.00 $140.00 $2,000.00 $2,800.00
Shipping (excess luggage) - 
equipment item 1 $800.00 $1,120.00 $800.00 $1,120.00
TOTAL (Skate) $3,600.00 $5,040.00

TOTAL (EQUIPMENT) $3,600.00 $5,040.00

TOTAL (SKATE PARK inc equipment) $238,015.09 $326,012.12

TOTAL (w/CONTIGENCY)

BUDGET - COMPARISON



SKATEBOARDING IS THE PERFECT FOUNDATION 
FOR FEMALE EMPOWERMENT. 

IT BOOSTS CONFIDENCE, CREATIVE THINKING 
AND INSPIRES PUSHING BOUNDARIES IN SPACE 

SPACES.

Great for physical health, beneficial to mental health and 
crucial to community development, skateboarding is a unique 

vessel for positive change in a developing community.

At a glance, skateboarding is proven to:

• Increase capacity for abstract reasoning and learning new 
skills

• Regulate a healthy stress response system

• Assist in both verbal and non-verbal relationship building

• Increase capacity to manage emotions and develop better 
relational attachment

• Increase social skills and empathy

• Offer a form of social justice whereby inclusion allows 
people to live free from discrimination

• Increase confidence, especially in minority groups

•  Increase self-awareness

• Have an overall lower risk of injury than playing basketball

• Create safer public spaces in areas with high crime-rates

A representation of the high percentage of female Timor skaters, 
leading empowerment and pushing boundaries

IMPACT



The construction and operation of Dili skatepark will have positive economic, social and environmental impacts.
 

ECONOMIC
As we have seen in our previous skatepark builds for Nepal and Iraq, skateboarding brings with it economic opportunities 
for the local community. Shops alongside skateparks service the frequent visitors to the park, international skateboarders 
bring with them economic investment in local restaurants and cafes, and in the case of Kathmandu and Myanmar we have 
even seen local skaters create their own skate shop to service the booming industry.  During the skatepark’s construction, 
the build team will be using all locally sourced materials, hiring local equipment and supporting surrounding food vendors.

SOCIAL 
Skateboarding by nature attracts diversity. In Iraq, we have witnessed a deep connection between different genders, 

religion, ages and socio-economic, providing a foundation for a future of equality.
ENVIRONMENTAL

The Dili skatepark design utilizes existing infrastructure created by ‘Ba Futuru’ in 2007. The existing slab will be  
maintained with no need to disturb land and surrounding eco-systems. We will be working with the locals to landscape around 
the park, providing shade through tree-planting, and looking for opportunities for water retention through pervious surfaces 
around the park. Part of our programming, to be implemented after construction, focuses on care for the environment. In 
Iraq we tackled the issue of plastic waste with an up-cycling workshop and ensured regular users of the skatepark weren’t 

reliant on disposable plastic for their water by providing re-usable bottles with a bulk water dispenser.
FEASIBILITY

Construction of the 530m2 skatepark will be spearheaded by skatepark design and construct agency ‘Eastbywest’ and 
joined by a team of 12 professional skatepark builder volunteers. During the build, local skaters will be encouraged to work 

in collaboration, shown construction methods to empower and encourage future Skatepark builds.
ONGOING

‘Timor Skate’ and ‘Decks for Change’ will support local organisations with skate program facilitation and training for potential 
leaders.  This will include an opening and loaner board sessions for the first 2 weeks of operations. Ongoing remote support 
will be given as needed working through a locally-engaged skatepark manager. A review of attendance and impact will be 

undertaken after the first year of the skateparks operation.

SUSTAINABILITY + FEASIBILITY



Timor Skate Inc formed as an incorporated association in June 
2018, after meetings with local skateboarders and Ba Futuru (the 
youth-focused not-for-profit that houses the existing skatepark). 
Our overarching aim is to empower East Timorese youth through 
skateboarding. Our early efforts have included organising 
donations of high-quality new and second hand skateboarding 
equipment to enhance the existing stock maintained by Ba Futuru, 
much of which has exceeded its useful life. Having consulted 
with local skaters in October 2018, our key objective is to build 
an international standard skatepark that reflects their aspirations.

Although a new organisation, our committee draws together 
passionate volunteers with diverse experience including the 
design and delivery of pro-bono skatepark projects in Iraq, 
Nepal, Palestine, Kathmandu and more, complemented 
by in-depth knowledge and longstanding relationships 
in Timor-Leste.  Further  skills in marketing and web has 
allowed the launch of our website and social media pages.

Post construction of the park we will continue to offer 
ongoing support to the users and facility. This will include the 
continuation of raising funds with the next aim being a local 
staff member that can manage the space and (delete “and”) 
in collaboration with other locally run classes/workshops.

https://timorskate.org/ 
@timorskate

Presenting initial sketch designs back to the local skaters/
community to gather feedback on their new space.

TIMOR SKATE



BA FUTURU
http://bafuturu.org

Ba Futuru is a leading national not-for-profit organisation with more than 50 staff and volunteers from throughout Timor-Leste 
and the world. The name ‘Ba Futuru’, in the local language Tetun, means ‘For the Future.’ Established in 2004, Ba Futuru has 
provided life-enhancing programming to more than 40,000 children, young people, women, parents, teachers, community 
leaders, police, government and other key community actors. They specialise in peace building, gender empowerment, 

child protection education, teaching approaches and conflict transformation.

EASTBYWEST
http://www.eastbywestco.com

Eastbywest is a Melbourne based consultancy, design and project management company in skatepark and youth spaces. 
Founded by skateboarder, construction manager and landscape architect Wade Trevean, Eastbywest has worked on 100+ 
skatepark projects and works in collaboration with the community and client to ensure spaces directly meet the needs of 

local youth. Design and construction volunteer projects include Palestine, Iraq, Nepal and Morocco.

DECKS FOR CHANGE 
www.decksforchange.com

Decks for Change is a grassroots organisation based in Melbourne, Australia that fund raise for skatepark builds for 
communities in need and assists in the implementation of ongoing sustainability skateboarding programs once the skatepark 
has been constructed. Founded by skateboarder, designer, educator and environmentalist Kirby Clark, Decks for Change 
recognises the importance of working with local community groups to ensure skateboarding is helping to address localised 

issues and create a positive environmental, social and economic impact.

PARTNERS



2018 2019

PROPOSED FACILITY COSTING
PROJECT Dili Skate Park
CLIENT Timor community
STATUS Concept Design
DATE 03.02.19

PROPERTIES

TIME Skate park weeks 4
TOTAL (Time) weeks

AREA Skate park m2 530
Landscape m2 44
TOTAL (Area) m2 574

MATERIALS

PRELIMINARIES ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $2.50 $3.50 $250.00 $350.00
Temporary bins days 4 $25.00 $35.00 $100.00 $140.00
Excavator days 2 $600.00 $840.00 $1,200.00 $1,680.00
Roller - hand days 5 $60.00 $84.00 $300.00 $420.00
Saw - Concrete demo days 4 $150.00 $210.00 $600.00 $840.00
Jack hammer days 4 $80.00 $112.00 $320.00 $448.00
Helicopter days 5 $90.00 $126.00 $450.00 $630.00
Tools item 1 $400.00 $560.00 $400.00 $560.00
TOTAL (Preliminaries) $3,620.00 $5,068.00

DEMOLITION ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188
Disposal trip 5 $150.00 $210.00 $750.00 $1,050.00
TOTAL (Demolition) $750.00 $1,050.00

EARTHWORKS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 100 $65.00 $91.00 $6,500.00 $9,100.00
TOTAL (Earthworks) $6,500.00 $9,100.00

TIMBER ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $47.50 $66.50 $1,425.00 $1,995.00
90x35 pine l.m 50 $6.00 $8.40 $300.00 $420.00
TOTAL (Timber) $1,725.00 $2,415.00

STEEL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.20 $0.28 $200.00 $280.00
CHS - 60.3 x 3.6 l.m 45 $19.60 $27.44 $882.00 $1,234.80
ANGLE - 75x75x3 l.m 22 $6.00 $8.40 $132.00 $184.80
MESH - SL72 (Indonesian) Sheet 26 $88.00 $123.20 $2,288.00 $3,203.20
N12 (Indonesian) l.m 110 $1.10 $1.54 $121.00 $169.40
Delivery each
TOTAL (Metal) $3,623.00 $5,072.20

CONCRETE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $192.00 $268.80 $4,704.00 $6,585.60
Concrete (32MPa) 150mm m3 25.2 $192.00 $268.80 $4,838.40 $6,773.76
Concrete (32MPa) block m3 3 $192.00 $268.80 $576.00 $806.40
Cinder concrete blocks each 200 $3.00 $4.20 $600.00 $840.00
Crusher dust m3 15.85 $13.00 $18.20 $206.05 $288.47
TOTAL (Concrete) $10,924.45 $15,294.23

LANDSCAPE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $192.00 $268.80 $864.00 $1,209.60
Concrete (32MPa) block m3 3 $192.00 $268.80 $576.00 $806.40
Crusher dust m3 0.225 $13.00 $18.20 $2.93 $4.10
Planting - trees item 12 $10.00 $14.00 $120.00 $168.00
Planting - shrubs item 60 $6.00 $8.40 $360.00 $504.00
TOTAL (Landscape) $1,922.93 $2,692.10

TOTAL (MATERIALS) $29,834.55 $40,691.53
Contingency Item 10% $2,983.45 $4,069.15

$32,818.00 $44,760.68

LOGISTICS

VOLUNTEERS Skate park Team 12
Days 30

ITEMS

STAFF ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Accommodation Item 1 $3,000.00 $4,200.00 $3,000.00 $4,200.00
Food (breakfast & lunch) Item 720 $5.00 $7.00 $3,600.00 $5,040.00
TOTAL (Staff) $6,600.00 $9,240.00

TOTAL (LOGISTICS) $6,600.00 $9,240.00

US dollars AUD dollars
TOTAL (SKATE PARK) $39,418.00 $54,000.68

TRAVEL

VOLUNTEERS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 12 $1,000.00 $1,400.00 $12,000.00 $16,800.00
Donated equipment (excess 
luggage) item 1 $600.00 $840.00 $600.00 $840.00
TOTAL (Volunteers) $12,600.00 $17,640.00

TOTAL (TRAVEL) $12,600.00 $17,640.00

TOTAL (SKATE PARK inc Travel) $52,018.00 $71,640.68

TOTAL (w/CONTIGENCY)

October 2018 
Site Visit and consultation 

with local users and Ba 
Futuru, to gain feedback 
on what they want from 

their park to shape. 

December 2018
Sketch plan developed 

shaped by local users, site 
context, drainage, budget 

and integration into the 
overall space.

February 2019
First fund raiser for the 
project.  Music gig with 

renowned Australian 
artists and giveaways.  
Raised $2,500 (AUD).

March 2019
Second fund raiser with 
established ‘Decks for 

Change’ art show.  Proven 
record opportunity for 
funds and awareness.

April 2019
Confirm all construction 
volunteers along with 

transport, accommodation 
and associated logistics.  

June 2019
Completion of park 

with official opening/
demonstration and 

handover to Ba Futuru 
and the local community.

October 2018
Meet with local 

contractors and suppliers 
to gain understanding of 
materials and plant costs 

and availability.

January 2019
Establishment and launch 
of ‘Timor Skate’ as legal 
charity.  Includes launch 

of website and associated 
social media.

February 2019
Follow up consultation 

with local users to 
present concept design.  
Opportunity for further 

comments/development.

April 2019
Finalise funding for project  

through charity events, 
corporate donations and 
individual contributions.  

May 2019
Commence construction 

in collaboration with 
volunteers and local users.  
4 weeks from earthworks 

to landscaping.

June 2019
Workshops and 

programming by Timor 
Skate and Decks for 
Change.  Featuring 
classes and training.

TIMELINE



info@timorskate.org  /  +61 421 652 455
https://timorskate.org/

D I L I S K A T E P A R K 
T I M O R L E S T E
P R O J E C T P R O P O S A L


