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48,484

Years since Timor-Leste’s 
Restoration of Independence

EXECUTIVE SUMMARY

2020
Average age in Timor-Leste (one 
of the youngest demographics  

in the world).

17.417.4

Local users and community 
members who took part in 
consultation for their new space.

3535
Skate parks designed by our 
partner ‘Eastbywest’ including 
7international volunteer projects

125125

Cost in US dollars to deliver the 
facility with volunteers and local 

help (minus flights).

48,484
Cost to build this park in US 
dollars if delivered in developed 
country and without volunteers

295,304295,304

Percent youth unemployment 
in the urban areas of  

Timor-Leste

4040
The first year that skateboarding 
will feature in the Olympics, held 

in Tokyo.

2021

Years that Ba Futuru has been 
supporting and fostering the 

youth of Timor.

1818
Meters to the adjoining youth 
organisation (Ba Futuru) who will 
oversee/help activate the park.

2020

Every dollar contributed is 
amplified six times through 
volunteer/in-kind contributions.

66
Current amount of money raised 
to date through fundraising 

events and donations (US)
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Timor-Leste is a tropical South-east Asian nation some 650 kms 
off Australia’s north-west coast . In 1975, Timor-Leste declared it’s 
independence from Portugal and was soon invaded by Indonesia 
leading to decades-long conflict and an extremely violent occupation. 
In 2002 it was finally able to gain independence, but the after-effects 
of conflict continue to have devastating impacts on the country’s 

development. 

Following the 1999 vote for independence, more than 70% of Timor-
Leste’s infrastructure was destroyed, leaving a dearth of educational 
and community spaces. With one of the highest youth populations 
(and highest youth unemployment rates) in the world, Timor-Leste is 
at an exciting tipping point as its youth are ready and willing to take 

control and work together for a brighter future.

In 2007, a local NGO ‘Ba Futuru’ who works with and empowers local 
youth created a small DIY skatepark in Timor Leste’s capital of Dili. 
Since then skateboarding community has grown to around 50 skaters 
aged 4 - 40. Today the skatepark which sits next to the community 
building and adjoining other active spaces is still in heavy use but in 
dire need of repair and upgrades. With un-skateable obstacles and 
dangerous cracks causing concerns of safety, our goal is to bring a 
brand new, safe and inspiring skatepark to the youth of Timor-Leste.  

CONTEXT

Local Timor youth representing one of the worlds highest  
youth populations.



Local skater utilising one of the donated loaner boards and 
safety equipment during our last visit

Having witnessed the impact of skateboarding through our previous 
volunteer projects from Nepal to Mozambique and beyond we know 
skateboarding is an incredible tool for connection, empowerment and 
growth, creating a brighter tomorrow for the youth of Timor-Leste.  
Due to the open nature of skateparks they encourage active and 

passive participation from all demographics.

Our goal is offer these opportunities for the Dili youth by meeting 
the demand for a safe outdoor space to play, explore and create by 
building a 530m2 skatepark in Dili, Timor-Leste.  The active space 
will be complemented with several refuge areas to encourage further 
usage by the wider community.  We are aiming to build in early 2023.

To assist in this process we have established the legal charity ‘Timor 
Skate’ to commence the consultation, design, funding through to 
the ongoing activation of the facility.  Throughout this entire process 
and beyond we will ensure that locals are involved in all stages in a 
collaborative capacity.  The designed facility has been shaped through 
consultation with local users and the Ba Futuru staff whilst ensuring it 
integrates within the community space. The initial engagement was 
undertaken with a workshop on site featuring surveys translated into 
the local ‘tetun’ language.  These responses informed the skatepark 
design, which was presented back to the community on a return visit 
to Dili. It was really well received.  This initial engagement with the 
locals will continue throughout this project including the construction 

stage where we can work in collaboration to deliver the space.  

Working with Ba Futuru, and with funding support from the Good Push, 
we have recently employed Timor-Leste’s first skateboard program 
officer. This role is helping to engage Timorese skateboarders in the 
lead up to construction, and will work with us to activate the new 

skatepark once delivered.

OUR GOAL



1.
The Dili Skatepark has been shaped by existing infrastructure, topography, drainage,  

budget and  most importantly through community engagement.  A site visit in October,  2018  
offered  an understanding of the location and a chance to sit with the locals to find out through 
consultation forms of what they wanted  in their space.  The concept design represents these 
collaborative contributions.  It includes street and transition style elements, aiming to cater for 
a variety of different users and their  range  of skill levels whilst conscious of leaving plenty of 

open space and a layout that allows flow  through the entire space.  The opportunity to engage 
with the differing elements  whilst maintaining speed.  Alternatively the separate areas allow 
individuals to session their preferred elements.  We have included a ‘crocodile’ style ledge to 

connect back to the creation story of Timor  whilst offering a unique element to their park.  The 
facility is of international standard and will  further expand the resources of the adjoining ‘Ba 

Futuru’ youth organisations and existing active spaces.
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1:20M HIGH/30 DEGREE HIPPED FLAT BANK

1.

2.

3.

5.
4.

6.

7.8.

STREET OBSTACLES INCLUDING 0.35M HIGH 
LEDGE/MANUAL PAD AND FLAT (ROUND) BAR

RETURNS INCLUDING 0.60M HIGH BEGINNERS 
FLAT BANK AND 0.90M ELEVATED QUARTER PIPE

0.90M HIGH QUARTER TO BANK WITH  
EURO-GAP AND 0.45M RETURN OFF EXTENSION

MINI RAMP - 8M WIDE / 0.90M HIGH WITH 1.50M
HIGH EXTENSION (POOL COPING) AND HIPS

‘CROCODILE’ HUBBA STYLE  LEDGE WITH AT 
GROUND ROLL ON

ROUND BAR TO FOLLOW ANGLE OF BANK 
WITH OPPOSING QUARTER/ROLL IN RETURN

0.40M HIGH QUARTER PIPE WITH PARKING 
BLOCK STYLE KERB ON TOP

HIPPED QUARTER PIPES OF 1.0M AND 0.60M 
HIGH (OPTIONAL STARTING POINT)

REFUGE AREAS TO FEATURE SEATING AND 
FUTURE PROVISION OF SHELTER/S 

9.

10.

10.

DESIGN - INTENT
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+0.00

DESIGN - LEVELS



75 METERS

50 METERS

25 METERS

The new Skatepark will replace the 
existing worn and unsafe facility  
which allows the established activation 
to continue and grow.  One of the most 
exciting aspects of this site is the adjoining 
youth/community building (Ba Futuru) and 
other sporting facilities. Ba Futuru has 
extensive experience working with youth 
to support their growth, and has recently 
partnered with Timor Skate and the Good 
Push to employ a skate program officer. 
This sets the foundation for effective 
skate park management and skate 
program delivery, and acts as a gateway 
between local skateboarders and broader 
individual and community development 
opportunities.  Its position in the site 
allows easy access along with clear sight 
lines into the space, offering a feeling of 
safety and the encouragement for further 
activation by the wider community.  In 
addition the park is serviced by adjoining 
stores ensuring easy access to food and 

water for the users.

In relation to Dili the park is located 6km 
from the city centre and well serviced by 
the public and well utilised mini buses.  
With a safe delineation from the adjoining 

road the site is easily accessible.

BA FUTURU 
YOUTH BUILDING

SOCCER
FIELD

COMMUNITY
 BUILDING

MIKROLET 
(MINI-BUS) STOP

ENTRY

ENTRY

VOLLEYBALL
COURT

PROPOSED
SKATEPARK

EXISTING 
STORE

SIGHT LINES

AVENUE PRESIDENT NICOLAU LOBATO

LOCATION



Detailed costing was undertaken prior 
to the COVID-19 pandemic. A cost 
increase of 20% has been applied to 
account for expected material cost 
increases as observed worldwide, 
while we work with local suppliers to 
prepare an updated project budget. 

TOTAL (skatepark)
$48,484(US) / $68,646(AUD)

These partial costs represent the 
budget to deliver the Skatepark  
minus the travel costs for the volunteers.  
All materials and required quantities have 
been detailed with supplied costs included. 

TOTAL (inc travel & shipping)
$60,791(US) / $86,490AUD)

This ultimate budget represents all costs 
for the project adding to the skatepark 
total the inclusion of travel for the 
volunteers and shipping for the donated 
goods (skateboards and safety equipment) 

for loaner programs.

Any unspent contingency funds or other 
project savings will be used to deliver stage 2 
supporting infrastructure, such as shade and 

lighting.

PPRROOPPOOSSEEDD  FFAACCIILLIITTYY  CCOOSSTTIINNGG
PPRROOJJEECCTT Dili Skate Park
CCLLIIEENNTT Timor community
SSTTAATTUUSS Concept Design
DDAATTEE 27.07.22

PPRROOPPEERRTTIIEESS

TTIIMMEE Skate park weeks 4
TTOOTTAALL  ((TTiimmee)) weeks

AARREEAA Skate park m2 530
Landscape m2 44
TTOOTTAALL  ((AArreeaa)) m2 574

EEXXCCHHAANNGGEE  US $1.00 AUD $1.45
MMAARRGGIINN Factor 1.2

MMAATTEERRIIAALLSS

PPRREELLIIMMIINNAARRIIEESS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $3.00 $4.35 $300.00 $435.00
Temporary bins days 4 $30.00 $43.50 $120.00 $174.00
Excavator days 2 $720.00 $1,044.00 $1,440.00 $2,088.00
Roller - hand days 5 $72.00 $104.40 $360.00 $522.00
Saw - Concrete demo days 4 $180.00 $261.00 $720.00 $1,044.00
Jack hammer days 4 $96.00 $139.20 $384.00 $556.80
Helicopter days 5 $108.00 $156.60 $540.00 $783.00
Tools item 1 $480.00 $696.00 $480.00 $696.00
Fuel item 1 $500.00 $725.00 $500.00 $725.00
TTOOTTAALL  ((PPrreelliimmiinnaarriieess)) $$44,,884444..0000 $$77,,002233..8800

DDEEMMOOLLIITTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188
Disposal trip 5 $180.00 $261.00 $900.00 $1,305.00
TTOOTTAALL  ((DDeemmoolliittiioonn)) $$990000..0000 $$11,,330055..0000

EEAARRTTHHWWOORRKKSS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 100 $78.00 $113.10 $7,800.00 $11,310.00
TTOOTTAALL  ((EEaarrtthhwwoorrkkss)) $$77,,880000..0000 $$1111,,331100..0000

TTIIMMBBEERR ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $57.00 $82.65 $1,710.00 $2,479.50
90x35 pine l.m 50 $7.20 $10.44 $360.00 $522.00
TTOOTTAALL  ((TTiimmbbeerr)) $$22,,007700..0000 $$33,,000011..5500

SSTTEEEELL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.60 $0.87 $600.00 $870.00
CHS - 60.3 x 3.6 l.m 45 $23.52 $34.10 $1,058.40 $1,534.68
ANGLE - 75x75x3 l.m 22 $7.20 $10.44 $158.40 $229.68
MESH - SL72 (Indonesian) Sheet 26 $105.60 $153.12 $2,745.60 $3,981.12
N12 (Indonesian) l.m 110 $1.32 $1.91 $145.20 $210.54
Delivery each 1 $100.00 $145.00 $100.00 $145.00
TTOOTTAALL  ((MMeettaall)) $$44,,880077..6600 $$66,,997711..0022

CCOONNCCRREETTEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $230.40 $334.08 $5,644.80 $8,184.96
Concrete (32MPa) 150mm m3 25.2 $230.40 $334.08 $5,806.08 $8,418.82
Concrete (32MPa) block m3 3 $230.40 $334.08 $691.20 $1,002.24
Cinder concrete blocks each 200 $3.60 $5.22 $720.00 $1,044.00
Crusher dust m3 15.85 $15.60 $22.62 $247.26 $358.53
TTOOTTAALL  ((CCoonnccrreettee)) $$1133,,110099..3344 $$1199,,000088..5544

LLAANNDDSSCCAAPPEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $230.40 $334.08 $1,036.80 $1,503.36
Concrete (32MPa) block m3 3 $230.40 $334.08 $691.20 $1,002.24
Crusher dust m3 0.225 $15.60 $22.62 $3.51 $5.09
Planting - trees item 12 $12.00 $17.40 $144.00 $208.80
Planting - shrubs item 60 $7.20 $10.44 $432.00 $626.40
TTOOTTAALL  ((LLaannddssccaappee)) $$22,,330077..5511 $$33,,334455..8899

TTOOTTAALL  ((MMAATTEERRIIAALLSS))  $$3366,,887766..8833 $$5511,,996655..7755
Contingency Item 10% $$33,,668877..6688 $$55,,119966..5588

$$4400,,556644..5511 $$5577,,116622..3333

LLOOGGIISSTTIICCSS

VVOOLLUUNNTTEEEERRSS Skate park Team 12
Days 30

IITTEEMMSS

SSTTAAFFFF ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Accommodation Item 1 $3,600.00 $5,220.00 $3,600.00 $5,220.00
Food (breakfast & lunch) Item 720 $6.00 $8.70 $4,320.00 $6,264.00
TTOOTTAALL  ((SSttaaffff)) $$77,,992200..0000 $$1111,,448844..0000

TTOOTTAALL  ((LLOOGGIISSTTIICCSS))  $$77,,992200..0000 $$1111,,448844..0000

US dollars AUD dollars
TTOOTTAALL  ((SSKKAATTEE  PPAARRKK)) $$4488,,448844..5511 $$6688,,664466..3333

TTRRAAVVEELL

VVOOLLUUNNTTEEEERRSS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 10 $1,158.62 $1,680.00 $11,586.21 $16,800.00
Donated equipment (excess 
luggage) item 1 $720.00 $1,044.00 $720.00 $1,044.00
TTOOTTAALL  ((VVoolluunntteeeerrss)) $$1122,,330066..2211 $$1177,,884444..0000

TTOOTTAALL  ((TTRRAAVVEELL))  $$1122,,330066..2211 $$1177,,884444..0000

TTOOTTAALL  ((SSKKAATTEE  PPAARRKK  iinncc  TTrraavveell)) $$6600,,779900..7722 $$8866,,449900..3333

TTOOTTAALL  ((ww//CCOONNTTIIGGEENNCCYY))

INDICATIVE BUDGET - TOTAL



This costing spreadsheets documents 
the cost difference if this Skatepark was 
built in Australia without the volunteer 
contributions and donated equipment.  
These costs are based off recent projects 

for Australian local governments.

TOTAL (skatepark)
$295,304(US) / $418,182(AUD)

These costs represent the materials and all 
staff to deliver this project.  This includes 
all preliminary work of establishing Timor 
Skate, design, marketing, construction and 

programming.  

TTIIMMBBEERR ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $57.00 $82.65 $1,710.00 $2,479.50
90x35 pine l.m 50 $14.40 $20.88 $720.00 $1,044.00
TTOOTTAALL  ((TTiimmbbeerr)) $$22,,443300..0000 $$33,,552233..5500

SSTTEEEELL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.60 $0.87 $600.00 $870.00
CHS - 60.3 x 3.6 l.m 45 $54.00 $78.30 $2,430.00 $3,523.50
ANGLE - 75x75x3 l.m 22 $54.00 $78.30 $1,188.00 $1,722.60
MESH - SL72 (Indonesian) Sheet 26 $60.00 $87.00 $1,560.00 $2,262.00
N12 (Indonesian) l.m 110 $3.60 $5.22 $396.00 $574.20
Delivery each
TTOOTTAALL  ((MMeettaall)) $$66,,117744..0000 $$88,,995522..3300

CCOONNCCRREETTEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $1,560.00 $2,262.00 $38,220.00 $55,419.00
Concrete (32MPa) 150mm m3 25.2 $2,280.00 $3,306.00 $57,456.00 $83,311.20
Concrete (32MPa) block m3 4.25 $2,280.00 $3,306.00 $9,690.00 $14,050.50
Cinder concrete blocks each 200 $3.60 $5.22 $720.00 $1,044.00
Crusher dust m3 15.85 $15.60 $22.62 $247.26 $358.53
TTOOTTAALL  ((CCoonnccrreettee)) $$110066,,333333..2266 $$115544,,118833..2233

LLAANNDDSSCCAAPPEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $1,440.00 $2,088.00 $6,480.00 $9,396.00
Concrete (32MPa) block m3 3 $2,280.00 $3,306.00 $6,840.00 $9,918.00
Crusher dust m3 0.225 $15.60 $22.62 $3.51 $5.09
Planting - trees item 12 $24.00 $34.80 $288.00 $417.60
Planting - shrubs item 60 $7.20 $10.44 $432.00 $626.40
TTOOTTAALL  ((LLaannddssccaappee)) $$1144,,004433..5511 $$2200,,336633..0099

TTOOTTAALL  ((MMAATTEERRIIAALLSS))  $$116633,,664444..3355 $$222288,,112200..9922
Contingency Item 10% $$1166,,336644..4433 $$2222,,881122..0099

$$118800,,000088..7788 $$225500,,993333..0011

US dollars AUD dollars
TTOOTTAALL  ((SSKKAATTEE  PPAARRKK)) $$229955,,330033..7711 $$441188,,118822..4411

TTOOTTAALL  ((ww//CCOONNTTIIGGEENNCCYY))

PPRROOPPOOSSEEDD  FFAACCIILLIITTYY  CCOOSSTTIINNGG  --  CCOOMMPPAARRIISSOONN
PPRROOJJEECCTT Dili Skate Park
CCLLIIEENNTT Timor community
SSTTAATTUUSS Concept Design
DDAATTEE 27.07.22

PPRROOPPEERRTTIIEESS

TTIIMMEE Skate park weeks 4
TTOOTTAALL  ((TTiimmee)) weeks

AARREEAA Skate park m2 530
Landscape m2 44
TTOOTTAALL  ((AArreeaa)) m2 574

MMAARRGGIINN Factor 1.2
SSTTAAFFFF  

OORRGGAANNIISSAATTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Social media hours 24 $82.47 $120.00 $1,979.38 $2,880.00
Website hours 40 $103.45 $150.00 $4,137.93 $6,000.00
Marketing hours 80 $82.76 $120.00 $6,620.69 $9,600.00
Funding document hours 60 $103.45 $150.00 $6,206.90 $9,000.00

Events hours 40 $103.45 $150.00 $4,137.93 $6,000.00
TTOOTTAALL  ((OOrrggaanniissaattiioonn)) $$2233,,008822..8833 $$3333,,448800..0000

DDEESSIIGGNN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 1 $1,200.00 $1,740.00 $1,200.00 $1,740.00
Accommodation Item 1 $540.00 $783.00 $540.00 $783.00
Consultation Hours 8 $103.45 $150.00 $827.59 $1,200.00
Supplier meetings Hours 8 $103.45 $150.00 $827.59 $1,200.00
Concept design Hours 32 $103.45 $150.00 $3,310.34 $4,800.00
Costing Hours 6 $103.45 $150.00 $620.69 $900.00
Documentation 
(construction plans) Hours 120 $103.09 $150.00 $12,371.13 $18,000.00
TTOOTTAALL  ((DDeessiiggnn)) $$1199,,669977..3344 $$2288,,662233..0000

CCOONNSSTTRRUUCCTTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 10 $1,324.14 $1,920.00 $13,241.38 $19,200.00
Accommodation Item 1 $3,600.00 $5,220.00 $3,600.00 $5,220.00
Food (breakfast & lunch) Item 672 $6.00 $8.70 $4,032.00 $5,846.40
Construction Manager weeks 4 $1,737.93 $2,520.00 $6,951.72 $10,080.00
Senior staff weeks 12 $1,241.38 $1,800.00 $14,896.55 $21,600.00
Labour weeks 32 $868.97 $1,260.00 $27,806.90 $40,320.00
TTOOTTAALL  ((CCoonnssttrruuccttiioonn)) $$7700,,552288..5555 $$110022,,226666..4400

PPRROOGGRRAAMMMMIINNGG ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Program manager weeks 2 $993.10 $1,440.00 $1,986.21 $2,880.00
TTOOTTAALL  ((PPrrooggrraammmmiinngg)) $$11,,998866..2211 $$22,,888800..0000

TTOOTTAALL  ((SSTTAAFFFF))  $$111155,,229944..9933 $$116677,,224499..4400

MMAATTEERRIIAALLSS

PPRREELLIIMMIINNAARRIIEESS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $6.00 $8.70 $600.00 $870.00
Temporary bins days 4 $30.00 $43.50 $120.00 $174.00
Excavator days 2 $720.00 $1,044.00 $1,440.00 $2,088.00
Roller - hand days 5 $720.00 $1,044.00 $3,600.00 $5,220.00
Saw - Concrete demo days 4 $180.00 $261.00 $720.00 $1,044.00
Jack hammer days 4 $96.00 $139.20 $384.00 $556.80
Helicopter days 5 $108.00 $156.60 $540.00 $783.00
Tools item 1 $1,080.00 $1,566.00 $1,080.00 $1,566.00
TTOOTTAALL  ((PPrreelliimmiinnaarriieess)) $$88,,448844..0000 $$1122,,330011..8800

DDEEMMOOLLIITTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188 $90.00 $130.50 $16,920.00 $24,534.00
Disposal trip 5 $120.00 $174.00 $600.00 $870.00
TTOOTTAALL  ((DDeemmoolliittiioonn)) $$1177,,552200..0000 $$2255,,440044..0000

EEAARRTTHHWWOORRKKSS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 65 $36.00 $52.20 $2,340.00 $3,393.00
TTOOTTAALL  ((EEaarrtthhwwoorrkkss)) $$22,,334400..0000 $$33,,339933..0000

BUDGET - COMPARISON





Great for physical health, beneficial to mental health and 
crucial to community development, skateboarding is a unique 

vessel for positive change in a developing community.

At a glance, skateboarding is proven to:

• Increase capacity for abstract reasoning and learning new 
skills

• Regulate a healthy stress response system

• Assist in both verbal and non-verbal relationship building

• Increase capacity to manage emotions and develop better 
relational attachment

• Increase social skills and empathy

• Offer a form of social justice whereby inclusion allows 
people to live free from discrimination

• Increase confidence, especially in minority groups

•  Increase self-awareness

• Have an overall lower risk of injury than playing basketball

• Create safer public spaces in areas with high crime-rates

A representation of the high percentage of female Timor skaters, 
leading empowerment and pushing boundaries

IMPACT



The construction and operation of Dili skatepark will have positive economic, social and environmental impacts.

ECONOMIC
As we have seen in our previous skatepark builds for Nepal, Iraq, Libya, Mozambique etc.. skateboarding brings with it economic opportunities 
for the local community. Shops alongside skateparks service the frequent visitors to the park, international skateboarders bring with them 
economic investment in local restaurants and cafes, and in the case of Kathmandu and Myanmar we have even seen local skaters create their 
own skate shop to service the booming industry.  During the skatepark’s construction, the build team will be using all locally sourced materials, 

hiring local equipment and supporting surrounding food vendors.

SOCIAL 
Skateboarding by nature attracts diversity. In Iraq, we have witnessed a deep connection between different genders, religion, ages and socio-

economic, providing a foundation for a future of equality.

ENVIRONMENTAL
The Dili skatepark design utilizes existing infrastructure created by ‘Ba Futuru’ in 2007. The existing slab will be  
maintained with no need to disturb land and surrounding eco-systems. We will be working with the locals to landscape around the park, 
providing shade through tree-planting, and looking for opportunities for water retention through pervious surfaces around the park. Part of 
our programming, to be implemented after construction, focuses on care for the environment. In Iraq we tackled the issue of plastic waste with 
an up-cycling workshop and ensured regular users of the skatepark weren’t reliant on disposable plastic for their water by providing re-usable 

bottles with a bulk water dispenser.

FEASIBILITY
Construction of the 530m2 skatepark will be spearheaded by skatepark design and construct agency ‘Eastbywest’ and joined by a team of 
7 professional skatepark builder volunteers. During the build, local skaters will be encouraged to work in collaboration, shown construction 

methods to empower and encourage future Skatepark builds.

ONGOING
The Good Push is currently funding a skate program officer role based at Ba Futuru, setting the foundation for ongoing activation of the space 
once delivered. Other supporters such as Decks for Change are also posed to deliver activation events, and a range of skateboarding companies 
have pledged equipment to ensure a substantial supply of gear available for local use. Timor Skate will continue to support the skateboarding 

community remotely, drawing on monitoring and reporting from the locally engaged program officer.

SUSTAINABILITY + FEASIBILITY



Timor Skate Inc formed as an incorporated association in June 2018, after 
meetings with local skateboarders and Ba Futuru (the youth-focused not-
for-profit that houses the existing skatepark). Our overarching aim is to 
empower East Timorese youth through skateboarding. Our early efforts 
have included organising donations of new and good quality second 
hand equipment, connecting Timorese skateboarders to international 
skateboarding competitions, running the 2022 Timorese online  
skateboarding competition, and leveraging funding to employ 
a local skate program officer. Having consulted with local 
skaters in October 2018, our key objective is to build an 
international standard skatepark that reflects their aspirations.

Although a new organisation, our committee draws together 
passionate volunteers with diverse experience including the design 
and delivery of pro-bono skatepark projects in Iraq, Nepal, Palestine, 
Kathmandu and more, complemented by in-depth knowledge and 
longstanding relationships in Timor-Leste.  Further  skills in marketing 
and web has allowed the launch of our website and social media pages.

Post construction of the park we will continue to offer ongoing support to 
the users and facility. This will include the continuation of raising funds to  
enable extension of the program officer role beyond its 
current pilot duration, and to deliver stage two infrastructure 
to maximise park use including shade and lighting.

https://timorskate.org/ 
@timorskate

Presenting initial sketch designs back to the local skaters/
community to gather feedback on their new space.

TIMOR SKATE



BA FUTURU
http://bafuturu.org

Ba Futuru is a leading national not-for-profit organisation with more than 30 staff and volunteers from throughout Timor-
Leste and the world. The name ‘Ba Futuru’, in the local language Tetun, means ‘For the Future.’

Established in 2004, Ba Futuru has provided life-enhancing programming to more than 40,000 children, young people, 
women, parents, teachers, community leaders, police, government and other key community actors. They specialise in 

peace building, gender empowerment, child protection education, teaching approaches and conflict transformation.

WONDERS AROUND THE WORLD
https://wondersaroundtheworld.org/

Wonders Around the World (WAW) is an international and independent NGO organization built to help make skateboarding 
accessible worldwide, by helping to develop skateparks in areas of the world where they are not present. We have had the 
fortune of delivering 15 international projects throughout areas of the world where skateparks are nonpresent. Delivered in 
collaboration with local communities our team extends to international volunteers from diverse professional backgrounds. 

DECKS FOR CHANGE 
www.decksforchange.com

Decks for Change is a grassroots organisation based in Melbourne, Australia that fundraises for skatepark builds for 
communities in need and assists in the implementation of ongoing sustainability skateboarding programs once the 
skatepark has been constructed. Founded by skateboarder, designer, educator and environmentalist Kirby Clark, Decks for 
Change recognises the importance of working with local community groups to ensure skateboarding is helping to address 

localised issues and create a positive environmental, social and economic impact.

PARTNERS



2018 2019 2022 20232020

PPRROOPPOOSSEEDD  FFAACCIILLIITTYY  CCOOSSTTIINNGG  --  CCOOMMPPAARRIISSOONN
PPRROOJJEECCTT Dili Skate Park
CCLLIIEENNTT Timor community
SSTTAATTUUSS Concept Design
DDAATTEE 13.05.21

PPRROOPPEERRTTIIEESS

TTIIMMEE Skate park weeks 4
TTOOTTAALL  ((TTiimmee)) weeks

AARREEAA Skate park m2 530
Landscape m2 44
TTOOTTAALL  ((AArreeaa)) m2 574

EEXXCCHHAANNGGEE  US $1.00 AUD $1.30

SSTTAAFFFF  

OORRGGAANNIISSAATTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Social media hours 24 $46.15 $60.00 $1,107.69 $1,440.00
Website hours 40 $92.31 $120.00 $3,692.31 $4,800.00
Marketing hours 80 $61.54 $80.00 $4,923.08 $6,400.00
Funding document hours 60 $61.54 $80.00 $3,692.31 $4,800.00

Events hours 40 $61.54 $80.00 $2,461.54 $3,200.00
TTOOTTAALL  ((OOrrggaanniissaattiioonn)) $$1155,,887766..9922 $$2200,,664400..0000

DDEESSIIGGNN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 1 $870.00 $1,131.00 $870.00 $1,131.00
Accommodation Item 1 $450.00 $585.00 $450.00 $585.00
Consultation Hours 8 $46.15 $60.00 $369.23 $480.00
Supplier meetings Hours 8 $46.15 $60.00 $369.23 $480.00
Concept design Hours 32 $65.38 $85.00 $2,092.31 $2,720.00
Costing Hours 6 $53.85 $70.00 $323.08 $420.00
Documentation 
(construction plans) Hours 120 $57.69 $75.00 $6,923.08 $9,000.00
TTOOTTAALL  ((DDeessiiggnn)) $$1111,,339966..9922 $$1144,,881166..0000

CCOONNSSTTRRUUCCTTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Flights (Australia to Timor) Item 12 $1,076.92 $1,400.00 $12,923.08 $16,800.00
Accommodation Item 1 $3,000.00 $3,900.00 $3,000.00 $3,900.00
Food (breakfast & lunch) Item 672 $5.00 $6.50 $3,360.00 $4,368.00
Construction Manager weeks 4 $1,615.38 $2,100.00 $6,461.54 $8,400.00
Senior staff weeks 12 $1,153.85 $1,500.00 $13,846.15 $18,000.00
Labour weeks 32 $807.69 $1,050.00 $25,846.15 $33,600.00
TTOOTTAALL  ((CCoonnssttrruuccttiioonn)) $$6655,,443366..9922 $$8855,,006688..0000

PPRROOGGRRAAMMMMIINNGG ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Program manager weeks 2 $923.08 $1,200.00 $1,846.15 $2,400.00
TTOOTTAALL  ((PPrrooggrraammmmiinngg)) $$11,,884466..1155 $$22,,440000..0000

TTOOTTAALL  ((SSTTAAFFFF))  $$9944,,555566..9922 $$112222,,992244..0000

MMAATTEERRIIAALLSS

PPRREELLIIMMIINNAARRIIEESS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Temporary fencing l.m 100 $5.00 $6.50 $500.00 $650.00
Temporary bins days 4 $25.00 $32.50 $100.00 $130.00
Excavator days 2 $600.00 $780.00 $1,200.00 $1,560.00
Roller - hand days 5 $60.00 $78.00 $300.00 $390.00
Saw - Concrete demo days 4 $150.00 $195.00 $600.00 $780.00
Jack hammer days 4 $80.00 $104.00 $320.00 $416.00
Helicopter days 5 $90.00 $117.00 $450.00 $585.00
Tools item 1 $900.00 $1,170.00 $900.00 $1,170.00
TTOOTTAALL  ((PPrreelliimmiinnaarriieess)) $$44,,337700..0000 $$55,,668811..0000

DDEEMMOOLLIITTIIOONN ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)

Concrete m2 188 $75.00 $97.50 $14,100.00 $18,330.00
Disposal trip 5 $100.00 $130.00 $500.00 $650.00
TTOOTTAALL  ((DDeemmoolliittiioonn)) $$1144,,660000..0000 $$1188,,998800..0000

EEAARRTTHHWWOORRKKSS ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fill (inc delivery) m3 65 $30.00 $39.00 $1,950.00 $2,535.00
TTOOTTAALL  ((EEaarrtthhwwoorrkkss)) $$11,,995500..0000 $$22,,553355..0000

TTIIMMBBEERR ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Formwork 2400x1200 sheets 30 $47.50 $61.75 $1,425.00 $1,852.50
90x35 pine l.m 50 $12.00 $15.60 $600.00 $780.00
TTOOTTAALL  ((TTiimmbbeerr)) $$22,,002255..0000 $$22,,663322..5500

SSTTEEEELL ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Fixings Each 1000 $0.20 $0.26 $200.00 $260.00
CHS - 60.3 x 3.6 l.m 45 $45.00 $58.50 $2,025.00 $2,632.50
ANGLE - 75x75x3 l.m 22 $45.00 $58.50 $990.00 $1,287.00
MESH - SL72 (Indonesian) Sheet 26 $50.00 $65.00 $1,300.00 $1,690.00
N12 (Indonesian) l.m 110 $3.00 $3.90 $330.00 $429.00
Delivery each
TTOOTTAALL  ((MMeettaall)) $$44,,884455..0000 $$66,,229988..5500

CCOONNCCRREETTEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 24.5 $1,300.00 $1,690.00 $31,850.00 $41,405.00
Concrete (32MPa) 150mm m3 25.2 $1,900.00 $2,470.00 $47,880.00 $62,244.00
Concrete (32MPa) block m3 4.25 $1,900.00 $2,470.00 $8,075.00 $10,497.50
Cinder concrete blocks each 200 $3.00 $3.90 $600.00 $780.00
Crusher dust m3 15.85 $13.00 $16.90 $206.05 $267.87
TTOOTTAALL  ((CCoonnccrreettee)) $$8888,,661111..0055 $$111155,,119944..3377

LLAANNDDSSCCAAPPEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Concrete (32MPa) 100mm m3 4.5 $1,200.00 $1,560.00 $5,400.00 $7,020.00
Concrete (32MPa) block m3 3 $1,900.00 $2,470.00 $5,700.00 $7,410.00
Crusher dust m3 0.225 $13.00 $16.90 $2.93 $3.80
Planting - trees item 12 $20.00 $26.00 $240.00 $312.00
Planting - shrubs item 60 $6.00 $7.80 $360.00 $468.00
TTOOTTAALL  ((LLaannddssccaappee)) $$1111,,770022..9933 $$1155,,221133..8800

TTOOTTAALL  ((MMAATTEERRIIAALLSS))  $$113311,,661144..8855 $$116666,,553355..1177
Contingency Item 10% $$1133,,116611..4499 $$1166,,665533..5522

$$114444,,777766..3344 $$118833,,118888..6688

US dollars AUD dollars
TTOOTTAALL  ((SSKKAATTEE  PPAARRKK)) $$223399,,333333..2266 $$330066,,111122..6688

EEQQUUIIPPMMEENNTT

SSKKAATTEE ITEM UNIT QTY COST (US) COST (AUD) TOTAL (US) TOTAL (AUD)
Equipment - complete 
skateboard set ups item 20 $180.00 $234.00 $3,600.00 $4,680.00
Equipment - Safety helmets 
and pads item 20 $100.00 $130.00 $2,000.00 $2,600.00
Shipping (excess luggage) - 
equipment item 1 $800.00 $1,040.00 $800.00 $1,040.00
TTOOTTAALL  ((SSkkaattee)) $$33,,660000..0000 $$88,,332200..0000

TTOOTTAALL  ((EEQQUUIIPPMMEENNTT))  $$33,,660000..0000 $$88,,332200..0000

TTOOTTAALL  ((SSKKAATTEE  PPAARRKK  iinncc  eeqquuiippmmeenntt)) $$224422,,993333..2266 $$331144,,443322..6688

TTOOTTAALL  ((ww//CCOONNTTIIGGEENNCCYY))

October 2018 
Site Visit and 
consultation with local 
users and Ba Futuru, to 
gain feedback on what 
they want from their park 
to shape design.

December 2018
Sketch plan developed 
shaped by local users, 
site context, drainage, 
budget and integration 
into the overall space.

February 2019
Fundraising events 
including music gig and 
‘Decks for Change’ art 
event of donated artists 
boards.

2021
Equipment drive result 
in ten boxes of quality 
skateboard gear shipped 
to Dili, donated by Globe 
International, Modus, 
and countless individual 

October 2018
Meet with local contractors 
and suppliers to gain 
understanding of materials 
and plant costs and 
availability.

January 2019
Establishment and launch of 
‘Timor Skate’ as legal charity.  
Includes launch of website 
and associated social media.

February 2019
Follow up consultation 
with local users to present 
concept design.  Opportunity 
for further comments/
development.

July 2021
Ongoing fundraising including 
music events and ‘Timor 
Skate’ merchandise i.e. 
t-shirts, skateboards etc...  

Mid 2022
Timor-Leste’s first skateboard 
program officer employed.

Mid 2023
Support for continued 
activation by Timor Skate, 
Decks for Change and other 
partners.

March 2020
COVID-19 pandemic 
leads to sustained 
closure of Timor-Leste’s 
internal and international 
borders, necessitating 
construction delay. 

Mid 2022
Finalise funding for 
project  through charity 
events, corporate 
donations and individual 
contributions. 

Early 2023
4-week construction 
period working in 
collaboration with 
volunteers and local 
users, with handover 
to local community 

TIMELINE



info@timorskate.org  /  +61 421 652 455
https://timorskate.org/

D I L I S K A T E P A R K 
T I M O R L E S T E
P R O J E C T P R O P O S A L


